Co-facilitation ‘Recipe’: Preparing to co-facilitate

By Marie Martin
Philosophy

· What are our individual understandings of “facilitation”, “facilitating” and “being a facilitator”?

· Which of the following terms do we each think best describes the role of a facilitator and why: coach, guide, mentor, something else?

· Which do we each value most: “outcome” or “process”, when and why?

· What are our responsibilities if a participant has a psychological, social, emotional or family difficulty?

· What do we see as the role of the organisation or wider community in the ability of a participant to participate? 

· What decisions should be made by the each of us?  What decisions can be made by each of us?

· What is non-negotiable for each of us in working with clients?

· How much of our behaviour will be determined before we begin working with the group, and how much will be responsive to the situation?

Setting the climate

· What helps us to trust others or to be comfortable?

· How can we create a climate of trust and cooperation every day?

· What is the place of laughter in a session?

· What are our individual and collective “missions” - what are we trying to achieve?

· What are our attitudes to mistakes - our own, the participants?

· What are our individual learning styles?  What does this mean for the ways in which we act and react?  What does this mean for the ways in which we give and receive information?

· What are our individual reactions to conflict?

Planning

· What are the expectations of the community/organisation and participants and of us?  What do these expectations imply for our roles and responsibilities?

· What opportunities for learning does the organisation and/or the wider community enable for participants?  What does this imply for our roles and responsibilities in our work with the group?

· What do we hope to achieve - for the participants, ourselves, each other and our relationship?

· What are our individual and collective strengths?  How can we use these effectively in working with a group?

· When will we make time for reflection and evaluation?

Working together

· What do we each think we are expected to do in our role in working with the organisation and participants?

· What do we each think we should do in our role in working with the organisation and participants?

· What do we expect of each other in our role in working with the organisation and participants?

· What differences are there in our responsibilities and why do these differences exist?

· How can we more effectively listen to each other, the participants and the organisation?

· How will we intervene if we think the other person is doing or saying something wrong?  Will we correct each other in front of the participants?

· When and how can we appropriately intervene and/ore support each other as we work with the participants?

· What are the underlying issues in our conflicts?

· In the event of a conflict: What is the conflict about?  How can we map it?

· Are there other ways of looking at this?

· Are there other possible solutions that might be effective?

· Are there other ways of working which might be effective?

· What steps will we take to address this issue?

· How can we continue to work together while disagreeing about this issue?

Evaluation

· What kind of feedback do we each want?

· In what format and at what intervals will we give feedback?

